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Construction and Practice of Whole Process Quality Control System in Construction
Engineering Supervision
Haibo Liu
Jiangxi Tongji Construction Project Management Co., Ltd

[Abstract] The whole process quality control of construction project supervision is the core mechanism for
achieving quality objectives through systematic technical management, focusing on the entire life cycle of the
project. The supervision unit relies on standardized processes to dynamically track key links such as survey and
design, material acceptance, construction technology, and completion acceptance, and constructs a quality
management system that covers pre control, in—process correction, and post evaluation. The focus is on
strengthening the acceptance of concealed works and the review of process standardization to ensure the
effective implementation of quality responsibilities of all parties involved, ultimately achieving a dual guarantee
of engineering entity and functional use. Starting from the core connotation and construction principles of the
whole process quality control system, this article discusses the key points of quality control in the whole process
of construction engineering supervision, and finally proposes a practical path for the whole process quality
control system of construction engineering supervision, hoping to bring help to relevant research.
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