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Research on Coordination Management Mechanism and Practice of Construction Supervision
in Large—scale Engineering
Yu Xing
Shanghai Jianke Engineering Consulting Co.

[Abstract] In large—scale construction projects, construction supervision assumes multiple responsibilities
including communication, organization, and coordination.Its collaborative management capabilities directly
determine project efficiency and quality. However,in practice, supervisors often face challenges such as missing
coordination mechanisms, ambiguous responsibility boundaries,and outdated technical tools, leading to frequent
conflicts and ineffective collaboration among participating units. Addressing these practical issues on—site,there is
an urgent need to establish a coordination management system centered on mechanism innovation, supported
by technological solutions, and grounded in clear accountability. This system aims to fundamentally resolve the
governance challenge of "difficult coordination in large projects." Through empirical exploration and pathway
analysis, it has been found that the organic integration of multi—level linkage structures, standardized response
processes,and digital collaboration tools can effectively enhance the organizational resilience and execution
capabilities of supervision units in complex projects. Practice demonstrates that only by unblocking institutional
chains, optimizing information channels, and improving personnel capabilities can supervision truly become a
"stabilizer" and "accelerator" in project operations.
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