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The Importance of innovative Thinking in the Implementation process of construction project
management
Hanyong Liu
Guangzhou Kaicheng Construction and Development Group Co., LTD.
[Abstract] Based on the author's accumulated practical experience in engineering management during the
front—line process, this article focuses on elaborating the significance of applying innovative thinking in
construction project management to enhance the quality of construction projects. It particularly analyzes and
elaborates from five areas: refined management, PDCA cycle control, and information and intelligent
management thinking. Summarize and collect engineering professional knowledge that can systematically
enhance the quality of construction management, ultimately achieving a substantial improvement in the
effectiveness of construction project management, and thus realizing the goal of scientific and orderly

development in the field of construction project management.
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