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Analysis of Construction and Management Measures in Building Construction
Yongteng Liu
Gansu Dongyuan Construction and Installation Engineering Co., Ltd.
[Abstract] Construction management in building construction is crucial for ensuring project quality, schedule,
and safety. Currently, there are many problems in construction management. In terms of construction
organization, there are issues such as unscientific planning and unreasonable resource allocation. Schedule
management suffers from poor plan formulation and execution. Quality management is affected by factors such
as weak awareness and outdated technology. Safety management faces challenges including poor system
implementation and insufficient training. To address these problems, measures such as construction organization
optimization, schedule management improvement, quality management enhancement, and safety management

strengthening can be adopted to improve the level of construction management and ensure smooth project

progress and high—quality completion.
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