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Research on Cost Management Control Measures for Building Engineering in EPC Projects
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Liaocheng Housing and Construction Undertaking Guarantee Center
[Abstract] EPC projects integrate design, procurement, and construction. Cost management of building
engineering is crucial for project benefits. Currently, cost management in EPC projects faces problems such as
insufficient pre—control of design costs, contradictions between cost and supply in procurement, lack of
dynamic monitoring in the construction phase, and inefficient information collaboration. This paper proposes a
series of control measures from the stages of preliminary decision—making, design, procurement, construction,
to completion settlement, including BIM technology optimization for estimation, quota design, centralized

procurement, and dynamic cost monitoring, aiming to improve the accuracy and collaboration of cost

management and ensure project economic benefits.
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