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[Abstract] In the field of construction engineering, BIM technology is profoundly changing cost management.
This paper first points out the criticality of cost management and the limitations of traditional methods, leading
to the advantages of BIM technology. Then it elaborates in detail on the application of BIM technology in cost
management at various stages including decision—making, design, bidding, construction, and completion
settlement. Finally, it proposes strategies for applying BIM technology to cost management from the technical,
personnel, and industry levels, including software function optimization, professional talent cultivation, and

industry standard formulation, aiming to promote the widespread application and continuous development of

BIM technology in cost management.
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