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Research on Construction Safety Management of Renovation and Shantytown Reconstruction
Buildings in Old Residential Areas
Yang Yu
Chifeng City Yuanbaoshan District Housing Security Service Center (Construction Agent Center)
[Abstract] This paper focuses on construction safety management of renovation and shantytown reconstruction
buildings in old residential areas. It points out that the construction is characterized by limited site space,
numerous disturbances, and difficulties in facility disposal. Safety management is related to personnel life and
property safety as well as project progress. Currently, problems such as weak safety awareness, imperfect systems,
complex environment, and uneven personnel quality are faced. Optimization strategies including improving
systems, strengthening training, enhancing on—site management, upgrading technology, and improving

communication with residents are proposed, providing references for construction safety management of old

residential area renovation.
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