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Analysis and Application of Control Strategies for Engineering Budget in Engineering Cost
Jinxian Zhou
Hubei Ruihua Engineering Consulting Co., Ltd.
[Abstract] This paper focuses on the control strategies and application of engineering budget in engineering cost.
It first expounds the core functions of engineering budget and the stage characteristics of engineering cost
control. Then it analyzes problems in the budget preparation and execution stages, as well as challenges brought
by personnel, organizational, and external risks. Subsequently, it proposes core strategies including budget
preparation optimization, whole—process dynamic control, technology and tool application, and personnel and
organizational management. The effectiveness of these strategies is verified through the case study of Xi'an Joy

City Project. The research aims to provide theoretical support and practical reference for improving the level of

engineering cost control, helping projects achieve maximum economic benefits.
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