Building Development

IR
HoL e 6 HeRA 1.0€2025
CERM. S| TS (ISSND: 2425-0082 / (HETIS): 860GL0O06

fFUE IS TR E BRI 5T

AR
Jm AR B K A T RS
DOI:10.32629/bd.v9i6.4515

i ZE) SWEAFRLEIRREREAEFREXESE. ARERAZ, BRI X, BEHH
HRRF M, A ERACRN S B AR A FE AKX RIAR F R, migfE G RF 7 @k
WHRER;, ATELEIH ., FEREFR. ROARRS ., WRELIRFAERNIERTZRE,
AR E R E RE IR TS NRITLTHFLELE,

[KEIFE] #AETHE,; TREATEE,; KRR, 28148 F

hESES: TU71 CERERIRED: A

Discussion on Optimization Strategies for Construction Management and Engineering Quality
Supervision
Kaibin Ji
Guangdong Yueshui Construction Engineering Co., Ltd.
[Abstract] Currently, construction management and engineering quality supervision face problems such as
outdated management models, uneven personnel quality, shallow application of information technology, and
loopholes in supervision mechanisms. This paper proposes optimization principles and objectives, optimizing
construction management from aspects such as innovating management models, improving personnel quality,
and strengthening information technology construction, and optimizing engineering quality supervision from
perspectives such as improving supervision mechanisms, enriching supervision methods, enhancing personnel
capabilities, and increasing independence, in order to improve management efficiency, ensure engineering
quality and safety, and promote sustainable development of the industry.
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