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Discussion on Safety Risks and Construction Management in Building Construction
Xiaobo Wei
CCCC First Highway Engineering Group Construction Engineering Co., Ltd.

[Abstract] Safety management in building construction is a core element for ensuring engineering quality and

the safety of personnel and property. The complex and ever—changing environment of construction sites, where

various safety hazards intertwine, places higher demands on construction management. Operations such as

high—altitude work, mechanical equipment operation, and temporary electricity use present significant safety

hazards, requiring the establishment of a sound prevention and control system. Construction management

should focus on process control and dynamic supervision, adopting scientific management systems and technical

means to reduce the probability of accidents. Management personnel should possess professional safety

knowledge and rich practical experience to identify and address various safety hazards in a timely manner. An

effective safety management system not only ensures the safety of construction personnel but also improves the

overall construction efficiency and quality level of the project.
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