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Discussion on Strengthening the Construction Management of Power Grid Engineering
Yuliang Luo
Gansu Provincial Power Engineering Quality Supervision Center Station

[Abstract] Power grid engineering construction is of great significance for ensuring power supply and
promoting energy transformation. Currently, there are many problems in the construction management of
power grid engineering in terms of mechanisms, technology, personnel and resources, and external risk response,
such as poor departmental coordination, insufficient application of intelligent technologies, shortage of
professional talents, and policy changes affecting project progress. This paper analyzes the core elements of
power grid engineering construction management and proposes targeted countermeasures including improving
the management system, strengthening technological innovation, enhancing personnel quality, optimizing
resource allocation and risk control, and seeking policy and regulatory support, aiming to improve the level of
power grid engineering construction management.
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