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[Abstract] The acceleration of urbanization promotes the construction of new airports. The quality of new

terminal buildings is related to airport operation safety, service efficiency, and sustainable development.

Currently, public facility construction faces challenges such as multi—disciplinary intersection, high process

requirements, and numerous risk points. Traditional quality management has shortcomings in collaborative

traceability and risk prevention. This paper focuses on the construction of new terminal buildings, analyzing

core elements such as project planning and construction implementation, #.¥2 ing key links including

materials and equipment, process control, personnel organization, and acceptance and handover, identifying

common quality risks and proposing countermeasures, and elaborating on continuous improvement and

information technology safeguard measures, providing references for improving the quality of public facility

construction.
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