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Research on Construction Engineering Cost Management in the New Era
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[Abstrac] The construction industry is developing rapidly in the new era, placing higher demands on cost
management. Currently, there are many problems in construction engineering cost management: the
management system is imperfect, leading to unclear responsibilities and low efficiency; the pricing method is
disconnected from the market, making it difficult to accurately reflect actual costs; the lack of whole—process
dynamic supervision can easily lead to cost overruns; and the insufficient professional ability of practitioners
affects management quality. To improve the level of cost management, it is necessary to improve the
management system and clarify the responsibilities of all parties; promote new pricing models to align them with
market reality; implement whole—process cost monitoring to adjust deviations in a timely manner; and
strengthen the training of professional talents to build high—quality teams, in order to meet the development
needs of the new era.
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