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Institutional Dilemmas and Optimization Directions for Labor Relation Governance under
Flexible Employment Models
Yulu Tan
Enshi Power Supply Company, State Grid Hubei Electric Power Co., Ltd.

[Abstract] With the vigorous development of the digital economy and platform economy, as well as the
increasingly urgent demand for cost reduction and efficiency improvement from enterprises, flexible
employment models represented by part—time work, labor dispatch, business outsourcing, and platform
employment have become an important part of China's labor market. As a fundamental and strategic industry
related to national welfare and people's livelihoods, the power industry has deeply integrated into this wave of
employment change while ensuring energy security and promoting green transformation. However, the
traditional labor legal system, mainly constructed around standard and stable full-time labor contract
relationships, shows many institutional dilemmas when facing new, flexible, and changing employment forms.
This paper aims to take the power industry as a specific observation window to deeply analyze core problems
faced by labor relation governance under flexible employment models, including ambiguous identification, lack
of rights protection, insufficient regulatory coordination, and the weakening role of trade unions. Combined
with industry characteristics, it proposes targeted and operable optimization paths from four dimensions:
legislative improvement, regulatory innovation, corporate responsibility, and trade union empowerment, aiming
to provide theoretical reference and practical guidance for building harmonious, standardized, and sustainable
new—type power labor relations.
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