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[Abstract] This paper focuses on innovation management of water conservancy construction technology,
analyzing its theoretical framework, covering management elements and theoretical model construction. It
explores innovations in key management mechanisms, including organizational structure, process management,
and decision—making mechanism innovation. It studies innovations in core technology applications, such as
intelligent construction equipment, digital construction technology, and green construction technology. At the
same time, it proposes innovation risk management strategies, constructing risk identification and assessment
systems as well as response measures. The aim is to provide theoretical and practical guidance for innovation

management of water conservancy construction technology and promote the high—quality development of

water conservancy engineering.
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