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Analysis of Key Points in Engineering Cost Management under Bill of Quantities Pricing
Yue'e Li
No.8 Engineering Branch of China Railway No.4 Engineering Group Co., Ltd.
[Abstract] Under the bill of quantities pricing mode, engineering cost management needs to focus on the
separation of quantity and price and the risk—sharing mechanism, achieving scientific management through
refined bill preparation, market—oriented pricing, and whole—process transparent control. In the bidding stage,
it is necessary to standardize bill preparation and strengthen contract clause design. In the construction stage,
costs should be dynamically monitored and changes should be controlled by category. In the completion stage,
settlement should be strictly reviewed and a post—evaluation system should be established. This mode effectively
improves cost management efficiency and ensures project economic benefits through reasonable risk allocation,

technical price competition, and dynamic cost control.
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