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Current Situation and Improvement Measures for Safety Management of Railway Station Train
Operation Organization
Junzhao Li
Ningxia Ningdong Railway Co., Ltd.
[Abstract] Safety management of railway station train operation organization is the core link of railway
transportation safety, directly related to the safety of people's lives and property as well as the efficiency of railway
transportation. With the rapid development of railway technology and the continuous growth of transportation
demand, station train operation organization faces many challenges such as uneven personnel quality, equipment
aging, and complex operation processes. Traditional management models focus on post—event handling and are
difficult to effectively prevent safety hazards, resulting in persistently high accident risks. Therefore, deeply
analyzing the current situation of safety management, exploring the root causes of problems, and proposing
targeted improvement measures are of great significance for improving the level of railway transportation safety
and ensuring the stability of transportation order.
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