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Research on Problems and Countermeasures in Railway Transportation Management
Changan Xie
Ningxia Ningdong Railway Co., Ltd.

[Abstract] Railway transportation management is of great significance for ensuring transportation safety and
improving transportation efficiency. However, there are still many urgent problems to be solved in its current
management process. This paper deeply analyzes problems in railway transportation management, covering
aspects such as transportation organization, safety, equipment maintenance, and personnel management,
including inflexible dispatching command, inadequate implementation of safety systems, outdated equipment
maintenance technology, and uneven personnel quality. The causes include backward management concepts,
limited technical level, insufficient personnel training, and weak system implementation. To address these
problems, countermeasures such as optimizing transportation organization, strengthening safety management,
enhancing equipment maintenance, and improving personnel management are proposed, aiming to improve the
level of railway transportation management, ensure safe and efficient transportation, and promote high—quality
development of the railway industry.
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