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Discussion on the Application and Development Trends of Innovative Models in Construction
Engineering Management
Yunxia Yang
Jiangxi Copper Group (Guixi) Metallurgical Chemical Engineering Co., Ltd.
[Abstract] In the context of the continuous development of the construction industry, innovative management
models have become increasingly important. This paper deeply explores the application and development trends
of innovative models in construction engineering management. Innovative models break through traditional
frameworks, integrate talent, concepts, and technology, and build a collaborative and intelligent management
system for the entire lifecycle. The paper also elaborates on application practices such as digital construction
management and prefabricated building, and analyzes future trends including the deepening integration of

technologies and the popularization of modular construction, providing references for innovation in

construction engineering management.
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