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Innovation Management of Construction Technology in Building Engineering
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[Abstract] Innovation management of construction technology in building engineering is the core path to
improving construction efficiency, quality, and safety. This paper systematically elaborates on the
implementation framework of technological innovation management through three dimensions: basic system
construction, whole—process control, and continuous optimization. From demand identification to resource

integration, and from scheme deepening to dynamic tracking, a closed—loop management system is formed.

Focusing on construction pain points, the adaptability and implementability of technology are emphasized,

providing a replicable management paradigm for technological innovation in the industry.
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