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Construction Decoration and Renovation Project Schedule Management and Optimization
Strategies
Wen Zhao
Ningxia Mingsheng Construction Engineering Co., Ltd.

[Abstract] As a key finishing stage before the delivery of construction projects, the schedule control of
construction decoration and renovation projects directly determines whether the project can be completed on
time, whether cost targets can be achieved, and is closely related to the perfect presentation of the building's
overall functional use and decorative effects. With the continuous promotion of high—quality development in
the construction industry, the construction decoration and renovation sector is transforming towards
personalization, refinement, and intelligence. Projects generally exhibit characteristics such as refined processes,
intensive professional intersection, high customized requirements, diverse material categories, and complex and
variable influencing factors. The traditional crude management model, which relies on manual experience and
static planning, can no longer meet the management needs of modern decoration and renovation projects, and is

prone to cause a series of problems such as schedule delays, resource waste, coordination confusion, and quality

rework.
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