Building Development

IR
oL eH 10 e A 1.062025 4
CERM. S| TS (ISSND: 2425-0082 / (HETIS): 860GL0O06

Yot b I RRE 4l R B DAL R HERH 72

x i F
MR & B % R4 B A Y B
DOI:10.32629/bd.v9i10.4569

[ ZE] w2 B 5 RAARAABIRT LI E A8k, LA N A 42 8 3 A% X R A 2l ) B
TaBN, T REBXTXAGTEEH, LEALTHRT L FERE TR REA LIRS
BT B R K. AT VABE T A RAIR T A3t R DA NS LR A 4G 19
B T AR A R B3R LS BOR T RAR M A AL, PR A T AR BB A A R IR T A O
A A NAR RS ZAE

[SREER] P ik, REME,; TREEN; iR, odaEgn

FESEE: TUS411+1  ICEEERIRED: A

Research on optimization measures for whole—process management of engineering cost in
urban construction
Haijun Wu
Finance Bureau of Zalate Banner, Xing'an League, Inner Mongolia Autonomous Region
[Abstract] Urban construction projects are closely related to people's livelihood and urban development, and
the whole—process management model of project cost is an important measure to effectively control fiscal
investment and further improve investment efficiency. Taking the urban main road reconstruction project in a
certain city as an example, this article focuses on the regulatory responsibilities of relevant departments. It first
sorts out the common problems in the cost management of urban construction projects from various aspects
such as project decision—making, design, construction, and completion settlement. Based on this, it proposes
highly operable optimization measures and clarifies the operational key points, aiming to provide useful
reference for the whole—process management of project cost in similar urban construction projects.
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