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Main contents and measures of residential construction project management
Liangliang Lu
Shanghai High—tech Construction and Development Co., Ltd.
[Abstract] From the perspective of governance, this paper defines the object and stage boundary of applicable
residential building projects, defines the key points of government, construction, design, supervision, construction
and owner participation, and forms an institutionalized scope description. Taking the residential building project in
Area B of Jiedahua Park City Phase I as the research object, taking the pre—planning and design and bidding
contract, the mid—term progress quality and safety, and the post—acceptance file warranty as the main line, and
combining the practical experience of the project in the whole process control, this paper puts forward the
executable requirements of objectives, processes and materials, and constructs three measures of precise planning,
closed—loop supervision and acceptance maintenance to open up the link between planning, quality and service.
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