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[Abstract] Optimizing the operation and management system and mechanism of water conservancy projects is
essential for ensuring their safe operation and fully realizing their benefits. This paper first analyzes the current
situation. There are three types of operation and management systems for water conservancy projects in China:
centralized management, hierarchical management, and classified management. The operation and management
mechanisms include decision—making and implementation mechanisms. Although certain achievements have
been made, various challenges remain. The paper then identifies problems such as unclear responsibilities and
authorities of management entities, imperfect management mechanisms, insufficient financial investment, and a
shortage of qualified personnel. Finally, optimization paths are proposed, including clarifying the responsibilities
and authorities of management entities, improving management mechanisms, increasing financial investment,
and strengthening personnel training, with the aim of improving the operation and management of water
conservancy projects and ensuring their safe operation and effective benefits.
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