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Strategies for On-Site Quality Control in Construction Supervision of Building Projects
Huaichun Li
Gansu Construction Supervision Co., Ltd.

[Abstract] On—site quality control by construction supervisors is crucial in building construction. Starting from
the construction preparation stage, it is necessary to strictly review drawings and construction plans, verify
personnel, equipment, and site conditions, and establish procedures for the inspection and control of incoming
materials and prefabricated components. During foundation construction, quality control should focus on key
processes such as foundation treatment, pile foundation construction, and waterproofing. During the
construction of the main structure, particular attention should be paid to the quality of reinforcement, formwork,
concrete, and masonry works. In subsequent construction stages, quality control should cover building water
supply and drainage and heating, building electrical systems, intelligent buildings, ventilation and air
conditioning, elevators, and building energy efficiency. Refined control and systematic supervision should be
implemented for decoration and roofing works to ensure that the overall quality of building projects meets
design and specification requirements and to improve project quality and safety.
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