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Optimization of Construction Cost Control and Management in Port Engineering
Jian Sun
Unit 91144 of the Chinese People's Liberation Army
[Abstract] Optimizing construction cost control and management in port engineering is crucial for improving
project efficiency. This paper first outlines the concepts, elements, objectives, and principles of construction cost
control in port engineering. It then analyzes direct costs, indirect costs, and dynamic factors affecting cost
changes. Subsequently, optimization strategies for cost control methods are proposed from three aspects: budget
preparation, process control, and accounting analysis. Finally, optimization strategies for port engineering

construction management are discussed from three dimensions: organizational management, schedule

management, and quality management.
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