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Analysis of Safety Management Problems and Countermeasures at Construction Sites
Zhen Li
Shengli Oilfield Hengdong Construction Engineering Co., Ltd.
[Abstract] Safety management at construction sites is a key factor in ensuring project quality, personnel safety,
and the smooth progress of construction projects. It is also closely related to the healthy development of the
construction industry and the safety of people's lives and property. This paper reviews various problems existing
in current construction site safety management, analyzes their causes, and proposes targeted optimization
measures, including improving management systems, strengthening personnel management, standardizing
equipment management, and enhancing hazard identification and investigation. Through scientific and effective
management measures, safety risks can be prevented, construction safety can be ensured, and construction

projects can be carried out safely, orderly, and efficiently, thereby promoting a safer, healthier, and more

sustainable development of the construction industry.
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