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Problems and Solutions in Construction Project Cost Management
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[Abstract] Construction project cost management is an important task throughout the entire project
construction process. Its rationality and effectiveness directly affect the economic and social benefits of
construction projects, as well as the effective utilization of important national resources. However, with the
rapid development of China's construction industry, traditional cost management models are facing increasingly
prominent challenges. Therefore, this paper discusses the problems existing in whole—process dynamic cost
management, market—oriented reform, informationization, legal system development, talent cultivation, and risk
prevention in construction project cost management. Drawing on international experience and China's latest
policies, targeted and practical recommendations are proposed. The aim is to establish a new—era cost
management model oriented toward the market, supported by data, guided by law, and centered on human
resources, thereby promoting the development and growth of China's construction industry.
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