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The Impact of Construction Organization Design on Cost Control in Building Projects and
Countermeasures
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Anhui Construction Water Conservancy Development Investment Group Co., Ltd.

[Abstract] Construction organization design is the starting point of cost control in building projects. The
selection of construction methods, schedule arrangements, site layout, and resource allocation directly determine
the expenditure patterns of labor, materials, and machinery. Construction methods affect direct costs, schedules
are closely related to indirect costs, site layouts determine transportation and temporary facility costs, and
resource allocation affects machinery utilization efficiency. Quality and safety plans are also closely associated
with hidden costs arising from rework and accidents. During the scheme comparison and selection stage, a
multidimensional cost estimation model should be introduced, and the schedule should be optimized through
cost constraints. Site layouts should be dynamically adjusted in stages, coordinated management of resources and
schedules should be strengthened, a cost response mechanism for changes should be established, and
multidisciplinary collaborative preparation should be implemented to control costs at the source.
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