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Discussion on the Application and Development Trends of Innovative Models in Construction
Project Management
Hongzhang Li
Nanning Municipal Engineering Group Co., Ltd.

[Abstract] Traditional construction project management models have long relied on manual experience,
resulting in prominent shortcomings such as disconnected segmented management, inefficient information flow,
and extensive resource allocation, making them increasingly inadequate for the large—scale and complex
development needs of modern construction projects. This paper analyzes three types of innovative management
models: information—based intelligent management, refined whole—process management, and collaborative
integrated management. It explores the application approaches of innovative methods in construction process
control, resource allocation, schedule and quality management, and on—site risk prevention, and summarizes
four development trends: intelligent integration, refined and intensive management, whole—life—cycle
integration, and green and energy—efficient development, providing references for the iterative upgrading of
construction project management models.
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