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Practice and Effectiveness Analysis of Whole—Process Cost Consulting in Affordable Housing

Construction Projects
Lihong Liu
Jiangxi Honglei Engineering Consulting Co., Ltd
[Abstract] Affordable housing is an important livelihood project, and whole—process cost consulting plays a
significant role in ensuring its smooth implementation and the rational utilization of resources. Throughout the
stages of preliminary project decision—making, design, bidding, construction, and completion settlement,
various measures such as investment estimation, scheme optimization, and cost monitoring can be adopted to
achieve cost savings and efficient use of funds. In terms of practical results, whole—process cost consulting can
generate significant economic benefits by reducing costs and improving investment returns. It can also produce
positive social benefits, such as reducing the housing burden on residents and maintaining market order. In
addition, it can generate management benefits by establishing and improving integrated management and
control mechanisms, standardizing management processes, and supporting the construction of affordable housing
projects.
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