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[Abstract] As a core urban infrastructure facility, municipal water supply and drainage pipeline networks play a
crucial role in urban water management operations and ensuring residents’ daily water supply. The quality of
project management directly affects the effectiveness of construction. Taking municipal water supply and
drainage pipeline construction projects as the research subject, this paper briefly introduces the relevant aspects
of engineering management, systematically reviews various management problems existing during the project
construction stage, and proposes feasible optimization and improvement measures accordingly. These measures
aim to improve the management model for pipeline network projects and promote the stable development of
urban water infrastructure.
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