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[Abstract] With the in—depth advancement of intelligent transformation in enterprises, technological
transformation and upgrading projects as well as equipment repair projects are increasing, making overlapping
construction and production operations a common occurrence. Complex site conditions and multiple risks have
made safety management of outsourced construction teams particularly challenging. From the perspective of
production enterprises, this paper systematically analyzes prominent safety management problems during the
implementation of technological transformation and repair projects, including inadequate implementation of
management systems, difficulties in controlling outsourced teams, high risks associated with overlapping
operations, weak on—site supervision, and insufficient emergency response capabilities. Countermeasures are
proposed, including improving management systems, strengthening access control for outsourced teams,
optimizing the organization of overlapping operations, improving supervision systems, and enhancing
emergency response capabilities. The aim is to improve the level of safety management at construction sites of
technological transformation and repair projects, prevent production safety accidents, and provide assurance for
the safe and stable development of enterprises.
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