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Research on Coordination and Management Strategies for Cross—Construction in Fine
Decoration of Public Areas in Shopping Malls
Chao Zhou
Jiangsu Suzhong Construction Group Co., Ltd.

[Abstract] Fine decoration projects in public areas of shopping malls involve cross—construction operations
across multiple disciplines, areas, and levels, resulting in frequent construction conflicts that seriously constrain
project progress and quality. Focusing on the characteristics and types of cross—construction conflicts, this paper
introduces the theories of interface management, process sequencing, and dynamic site layout, and systematically
develops five coordination and management strategies: organizational structure, interface management, schedule
control, technical coordination, and resource allocation. Four key mechanisms are also established, including
model—based guidance, meeting coordination, information sharing, and performance evaluation. The study
shows that a refined management and control system supported by multiple complementary theories can
effectively address problems such as unclear interfaces, process conflicts, and competition for resources in
cross—construction, providing a theoretical basis and practical reference for the efficient and orderly
implementation of fine decoration projects in public areas of shopping malls.
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