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Discussion on Safety Management of Special Equipment Inspection and Testing
Bin Liu

Tongliao Branch of Inner Mongolia Special Equipment Inspection and Research Institute
[Abstract] At present, the business volume of inspection and testing institutions in various regions continues to
expand, and the frequency of field inspection operations is increasing year by year, gradually exposing
shortcomings in on-—site safety management. Taking field operations of third—party special equipment
inspection institutions as the research subject, this paper reviews the existing problems in safety management,
mainly including weak implementation of safety systems, inadequate whole—process risk control on site, and
uneven safety awareness and competence among practitioners. Based on industry operation standards, the
underlying causes of management problems are further analyzed, and optimization measures suitable for field
operations are proposed from four dimensions: institutional responsibilities, on—site risk control, personnel
training, and standardized use of inspection instruments.
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