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Application of a Closed-Loop Management Model for Quality Hazards at Construction Sites
Jinhao Wang
Tianjin Jinyu Jinli Real Estate Development Co., Ltd.
[Abstract] Construction site management is a core component of ensuring construction quality and promoting
the implementation of construction standardization. Traditional extensive management models can no longer
meet the requirements of high—quality development in the modern construction industry. With its advantages
of standardized, systematic, and whole—process control, refined management has gradually become a mainstream
approach to construction management. Relevant studies have explored the establishment of construction site
management systems, optimization of quality inspection mechanisms, specialized applications in residential
projects, and the integration of information technology. This paper summarizes the practical pathways of refined
management throughout the construction process and analyzes key practical points and optimization directions
in its current application, providing theoretical support and practical reference for improving the quality and
efficiency of construction site management and achieving scientific whole—process management and control.
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