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Organization and Implementation of Joint Project Management in the Whole Process

Shangyi Liang
Guangdong Project Management Co., Ltd
[Abstract] A company's infrastructure projects mainly include communication machine building, data center,
production mobilization building and other functional buildings, which are the basic resources of mobile
company's network construction that are closely related to the company's network strategic planning, and a
multi—disciplinary and long—term construction activity. The project management personnel of the
construction party are familiar with the use requirements at the end of the construction project, but they are
weak in the technical force of the front—end infrastructure construction, and have no management system,
operation procedures and acceptance standards from the planning, design and construction implementation
stages.

[Key words] engineering consultation; project management; application

BEXT T RS bR R, FA RIS

AT B B T 1 2 R A A =
BB TR ) e B [
T G AT AR AL 4 R TR A B 1 ¥ 1

N E S S S EISS RS S
1 “IiEamiEEER”

o w T R T 2 IME ELN B { 1 !

(]
oot I
5
m

(i
It 5

[L]3 i

C TR HIB SRR DL =EEE T
R TS A B < TR F_J FJ r
VIR BB (4 AE . SRR ——

moEs l ~r@@-.ai|

SR PRI M 55 1 3K, i — 30 KO
(L= T E i R N AR G 5 3| NI (55N 1
Bevby WL M BB AR
A AR B b e ) B B, RS
SRR E IR B A
TR BN AT B SR ]

T H St 2k B R B LR - BT IUH St e

54 Copyright © This word is licensed under a Commons Attibution-Non Commercial 4.0 International License.




Building Development

IR
FESLOE 1 WA 1.062021 4

CERM. S| TS (ISSND: 2425-0082 / (HETIS): 860GL0O06

2 MBXHERE

2. 1T E R4S R - BT R 58
HRIT, 4TI T 1] 2 D e P =
TR Ve S R g T H S E A3 &
AR ERE LN .

2. 200 B FiitJy 2 BRI A
BE NG AWHE AT NG
W RREEAR YD, WEES S
W A TR AR .

2. 31 H Wi B B SRR SR
LREE B 3CHE, A [ H 7 R
SRS -
XXXX#3h 424 7]

WA
ATt/ @it /AT /4830

]

BATERER
et o

CRALIE IS
T AR IR
B3 ] 0 ] 4
FEZRPAE R
I ) - 169 ] BA
PUTRIAEF
B i) 51 6 24
IR i F2 18
A 2 B A E A
HAATFIPHT 2
KA B MR EN
AP o=
A4 BT
TR

B2 T H et fe &

HLEZRMHER R EEMEAR
EXERSMED

Iﬁan\ Ll

btk c| it EIE:| BiM T{F4R ]
B3 TE FIRA N R EE R
&R A
EIE ANERS IR&aEs FREE FF % 20 mihERS
EHEATE AhzHE FOHIHE BIM A TE M, ERE%E
ELAERMEEERERFEARG
EXERFSNES
IﬁE,n txd
bty Wi =1 sim THER iy

K4 AwuiHE A
4

2. AT H R IR B AR T o i
B 38 UNELIES E T URSIEN S
SE G AR IR AR TR DA i
RIS R TARERE) , K
I H S H A ST AFF PR R TR =
2P, I H 5E3 F B A 5T AR &
b7 R A B HEIN [RAD 53T e i
BLAR . [FIR, % AR AR R, %
BAIUH AR 55 B AR L —

T St SR A 2 P s «

3 DB & FBAA AL

3. 1T H 4t & AT H I T
N7 NAPS I VYN A R SN TN
S5 BRI, &M bR BRE S,
HARBBRRAISN, HHREFREN, ik
BRI R R SR T B TR
TiLH &R & AR & AR
AR G237 N 13Tl Je TAE 7Y,
RN 73 AR d R A vk SO A%
G IR BIMLARA 25ty

fHE4.

S E N AR

3.2 W) JE B S I H AR NS
R, B 7 &AL A A SR
BEBORSCHE, R, o m) TR W Ee e
NIH EA G G S G, NTH
S ELHRAR LA B A% . IXARIN SRR
R, G ITR AT A LLA R BRI
NIHEIE G ARG HBA .

75 bR 53 0 H ARG _E, fR4E
TREHERR KT /55K, D PRER I H B 4
IR PRSI, BRIR A RIS, IE T
LRI MR L 500 TREI Ty BB
4 ol SRR AR B . IR 35
FUE I B2, PLORTIESA b v BB 9 35T H
Wit bR RILAHE EERIEHIN
TREBB ). TR, TR,
T %4, REHEESH B, #J70m
5 H Fr 45 LG S

B NCEESETIEIE NI D) SR B2

Copyright © This word is licensed under a Commons Attibution-Non Commercial 4.0 International License.

55



Building Development

IR
FESLOE 1 WA 1.062021 4

CERM. S| TS (ISSND: 2425-0082 / (HETIS): 860GL0O06

PATREE WA, BT RIR
s WEIT R Wik EmZ 5 )
#1753, A G FoR N GRIR.
MZEAEE . fibs. ARSI THH
BN SCH% o 23 )0 0 H P A s A
BIELLT LA T : OTH A S E
BARE R 76 1 H N R EORAR &
B ORI 2 = 5 0 T H BT RR8E K
FENGIBCE A S A R BB E R, A
SAAN LI 3 I N 77 B A T 7 1 H B
Tr R @UTH WA, I H A B
A3 779%, S50 R) A 9 A A&, B
ST RS B R, AR S A M
FREFEZENE. @UIH kbt A#
PR T SCHE R S5 U H , S E L
T7 BV R R o e AN B R
X7 EAT R YT SRR R O H 41
TAENEOUR S 4 @UIUH R . PR IE AT
ST 2T PR B, X3 H 4100 T
TERRR, BREAEAT R BT M Z 50, A
BRI mRIE, IR R T
FAE S REAEATH AR, BRA ]
SR RAT IR E o, #E 5B
TIBAT N NE LRI

AEIH E A S A RTR

4 & RBBEEKEDAE
K=

eI T ) 2 70 BN ) TR
Jot i) A BEAR 2, AT H 4R ) TARE i)
Jot i A B 55, ANEL D[R] S 57 (6 6
56 R £ I A5 I A B B S5 e it
THNBIBRIH, R E B AR
R bR BRAE AR ST, & [ B 5
HEE KT R BT B
BRI

4. VEHXT R EE AR, Ak
LW . AR TS DS H
B I GIEAT VB, AR TUE 1 X
FORREEAE PN G R IR AR
W, BHS 5] KA R R da e
PURE, LRI A T R EN SR
P TRE ) A B AR 55

IRR BB SR AT R S aE R
s OF T ARG BH R ZIR
TARR]. T REEE B AT BAS &
HEDHEMESNEZSRE, WHE

Lol ERATUR Y O 2, LA
I PRI DA R s R B 5K, R
ML IR T SRIRH TR, 55—, A
BN S B 4Bl A L, AT LA ARl
DI, G FCBE R, A E AL AR
SHESTR RS AR . @QFERS
FErr o A A H 7 R T T B A
&, WA AKNER, £ E B RS
BB, sHFAvEa M. wa. FE. #
PR THI B R A B B RS TR
PRFI A v ) 4 A A T =, IR
REEFH T ERARST N ER . EF 7
BB R R, IR LR T
BN R LEARZ HE, R T W75
HEHE FIEREE. ORIT IR, 1£5
T &, RS@pfis, iHE MR
TAERISAT I EEAAE 32 B B A 1ok
AT, REEHCREWR—, A5
5. A st BARBETH MR T
A, T A& BB A [F) R 7 R )
(T H 1% 8 8 Ar) 4158, @it & F H
T BRI UK B R R S B e
THPZ. @WHE KR, ik
GRIR H A B R BRI H 3B — R B
M5, B AT E B R T 32X, 5 &0
H AT a4 IS e, SRR T
L& W E R, T %214
M7 48 = R B R AR T H R R
ST T A AR O DU B BN, 3R
FREAR AT S HR RS

4. 25BN SIHERE .

42 1EHANBESHFERERET
KRIFD . ARAEEE W IR TR AR
FAIHT I E 8 H AR — FEE L
M, AR R “ REEHE A, RS
JEEEFEREIE. RO FIRA
B ArEEERE. iR L EGE
EIH

4. 2. 25| NFTEIAR S G A,
Y, FRAAE SR AL R T H B [F
T —HAR R BAE B HE RS .
BARSEH N AT T

4. 2. 3THEBIMHTHIA . 7E IR I
BAREEAME B B3R L, 22517k
GREAR RGO E TBIMT AR, PAK
TH B EON I L, REEBIME AR 2

FZIE &2 HETUC AR IEE R

L

ik AR

S
R M AN LT L FE R
5, MBI LB A
CHEHLE. TOC BB i
SERIRGHER . HiRDE i
i [ BERL
R | BT B A
w | RME GERT LA
YT o0 AL T
AL BB . 1
PP A B IR H 3
ARBFACR IR A T
OBTHR AL I TR | A R5e e RS
PR T e
e R
B RIS RHE
LR
BB
HEP BB

A EWIGRED (3
D AT

TRATHT AR

T H 5 PEA R

e | VTP E
YRGS LA

PRI R A R S B
SHEF& (IPSP) [ HE T4%

4. 3JUHAE B SR I H B B
BRI HRMZ, W), BERZ,
BRI R, RN T HOR T
S, AR A0 KR I H A R
B, AR TG A IR R Ll )
. mEEEE. JREBE T
EERINER S CANRTIS R AL oRabiN
HAENETT X, B 78T Bk
T H R L

5 HRiE

KA RS RA R EIH, T
RN B B SRS
hia e, % TR R AT, JC G2
HETH R 2 RS, BA e
W4 S ANHET &

B T A2 DR IR, A7 Hil
AL A E P R B . G RE
SCPERIBNSEE 17 e B, BIE 10
I SR A AV L S R, R4
(107 ity B R B 21 2 S 1 A B
B BRI, Hfilid B TR
g, AAEEEE. ZHME.

[5% 3CHiK]

(MTHER ATEEEEZATE
ITREEYHEANLTEEA LB
#4,2020,(11):36-37.

[ R THEATEH 2LRE
E R AL L EE GHE(TH
F),2021,(03):76—77.

[BIZLMF. TR E 2T REHEER
ARLI)I0 B E R K,2020,18(9):129-133.

56

Copyright © This word is licensed under a Commons Attibution-Non Commercial 4.0 International License.



