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The realization path of the whole process cost consulting business from the perspective of

integrated consulting
Zhenguo Han

Zhejiang Huajian Engineering Management Co., Ltd

[Abstract] Engineering cost consultation is an important part of engineering consulting industry. With the
development of domestic engineering consulting industry and national economy, China's engineering cost
consulting industry has developed continuously, and the business income, enterprises and employees of
engineering cost consulting are constantly increasing. The whole process cost consulting business integrates
professionalism and technicality, and belongs to an intellectual service with certain difficulty. It needs to
comprehensively apply various professional knowledge, methods and tools, and finally get scientific opinions,
conclusions and suggestions. It is not difficult to see that capital construction is increasingly inseparable from cost
consultation, and the engineering cost consultation industry is of great significance to the project cost

management. In view of this, this paper analyzes the realization path of the whole process cost consulting

business from the perspective of integrated consulting.
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