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Discussion on Quality Management and Control of Construction Projects

Shenyang Cheng
Chengdu Zhihui New City Investment and Development Co., Ltd
[Abstract] Quality management and control is the key link to ensure that the construction project can meet the
design requirements, safe, reliable, economical and reasonable. However, in the process of construction project
implementation, there are a variety of factors that may lead to quality problems, such as unreasonable
construction technology, poor material quality, and insufficient skills of construction personnel. If these
problems can not be timely and effectively managed and controlled, it may lead to the quality of construction
projects is not up to standard, seriously and even endanger personal safety. Therefore, in order to ensure the
quality of the construction engineering and improve the reliability and durability of the project, the quality
management and control of the construction engineering has become an urgent problem to be solved. Through
the whole—process management and control of construction engineering, the potential quality problems can be
effectively identified and prevented, and the quality assurance ability of construction engineering can be
improved.
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