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Optimization Analysis of Construction Project Cost Based on Life Cycle cost
Xianzhu Zeng
Guangdong Senrui Construction Engineering Co., Ltd.
[Abstract] The traditional construction project cost management model often focuses too much on the project
implementation stage, but lacks sufficient attention to the costs incurred throughout the entire life cycle of the
building. This paper takes the life cycle cost theory as the starting point and conducts an in—depth study of the
construction project cost management. By elaborating on the specific framework of the theory and its practical
application background in the field of construction engineering, the costs of each stage of the project life cycle
are accurately calculated and analyzed in detail. On this basis, the traditional cost management method is

compared with the full life cycle cost management method, the problems of each are analyzed, and practical and

feasible improvement suggestions are put forward in a targeted manner.
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