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Application of Fine Management in Construction Engineering Management
Meng Li
Shandong Hengji Construction Project Management Co., Ltd
[Abstract] At present, the engineering management mode of construction enterprises is relatively extensive in
general and stay in the traditional mode of experience management, which is difficult to adapt to the
requirements of construction engineering management in the new era. While the fine management decomposes
and confines the related work of the project, conduct accurate management of every link and aspect, so as to

improve management efficiency and promote the development of engineering management. Based on this, the

paper analyzes the application of fine management in construction engineering management.
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