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Effective Measures to Improve the Construction Engineering Management
Youxin Xin
Shandong Hengji Construction Project Management Co., Ltd

[Abstract] People's quality and level of life have been significantly improved, and the requirements for the
construction of the surrounding infrastructure are getting higher and higher. Especially in terms of building,
because it is closely related to people's daily life. If the construction quality can not meet certain standards and
requirements in the process of housing construction, safety and stability will be affected in the later use, and may
even lead to serious safety accidents. However, combined with the current situation of housing construction
quality management, it is found that the implementation process of housing construction quality management
will still be affected by many factors, leading to the overall quality management effect is not very ideal. In
practice, we must analyze and study these influencing factors one by one and put forward targeted solution
measures, so as to put forward effective management measures to provide an effective guarantee for the
construction quality.
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