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Problems and Optimization Measures of the Municipal Construction Management

Xingcheng Zhai

Guangxi Construction Engineering Group Holding Co., Ltd

[Abstract] The increase of urban construction projects means that the speed of urban development and
construction is accelerating, but the municipal project itself is complex, and the construction period is relatively
long. In order to meet the quality requirements, the government must improve the construction management
level and solve the problems of various projects. The construction quality of municipal projects has a very
important role in social development. Therefore, the construction department must deeply study the
construction management and safety issues, and take appropriate measures to optimize the construction
management and improve the quality of construction. This paper analyzes the problems and optimization

countermeasures in urban construction management, and proposes the effective optimization strategy as a

reference for municipal engineering.

[Key words] municipal construction management; problems; optimization measures

FEBUAIR T R A v, T AR
S VA A A AR, A (R HE I T
A ERIEFERRAE . IR,
T BT AR ) e 4 v £ TH T XA 2 i
AT X AR B L, BT B

7R I R R i T B SRR 4
Bl K R 7R, 73 SRR SRR,
AR A FH B2 30 TSR A R A b i
AR

4 45i%

LR L ik, EOAR PR 45 S 4
5, (H2 H AT REIR e BO R B, &
FObAE AR E 2T R R EES) 12
—, M REVR AT AR R LUK, Oy T

PR o 3T 10 H 2 BT AT LA
P2 90 2 BT S TR A A 0 R T R R
rmrRedE. BRIk, B OR T B TRE R N
PHAARE R R EEN. H2, W
BT Bt I TR 2 1) R,

Sl A3 2 IR E (1 e, it A 20 5
BESEHEMIIAOR . RTFF AR, £t T
AR s sk AR, b X RE
VR A L ZEFE, IR TIPSR TR 1
B KT, A T ROM R R (] R 9
box A ST G e o IXRENE YR I
b e BT 2 fie 3k S i A2 R E A
D RENTE,
(5% 3]

B N . DR, 0 25U b g T T
S BE TR 2 ) A, Ot T LR A
BEHUKCR, R UGE BT oK
SRR 5

1 B T2 THEE

WA REEBEBPULEZ 5 FH
7,2020,(36):121+128.

(215K me 2T 4%t 3 TIE A By A
T A T B 6 F T [0 TR A
%,2020,5(22):126—127.

(3. 2 A TR E b i
R B BOR R A AT L], o [ 22 40 5 4
#14,2021,(06):124—125.

Copyright © This word is licensed under a Commons Attibution-Non Commercial 4.0 International License.

57



Building Development

IR
F 4L e 12 WA 1.0€2020 F

CERM. S| TS (ISSND: 2425-0082 / (HETIS): 860GL0O06

MBI H 2 TR AR
. ZHEK. BB AR SR TE R K
H o o 1 S BN 5 58 35 (K03 i, ST
S Y B A AR v TR RE ), TR DR B
T &, fedb ki A g . TTBeE BEI H
P H AR & 2%, HORH 22 RIH,

VP2 B H S 1 BT T s,

AL BN . T I ECC RN
B I, DRt SRR M S R
ARl RE R R R L A d L BT
FE A S B Tt T o 5 TN 5
S, B ORI R A a A %
G, TR R GF BB E bR, DL ST
K E.

2 HEE &R hIFAEREE

2. IEBRIRA R

W TEM K TEA — &KX
o T AR A H A2 (R 3R i F)
K&, WA TR RS . R,
BESRAR S B, T LR A BT ok
FR e, 75 EEAE A BRI [ P 6 Bl

H ¥, DR, T R el v 7 I,

B ML TT BURT B NTUM) 2 O AH C B
LA E MR SRR H, KT IUAE
R BE B, M O B 0 B AV A
e, WP AN R . AR, 2
Bk A% & B CRZ T A A, A AL
SUERMEEEBITH, B H &
BUE LR G 18, AU G I i
(VR L, M0 HLAE O RE 2 Xt
Ja BRI A B RS BE A RURALE
T H &

2. 2 AR

TR BCE BT, % A BG4
SR, RATHA DR e 22 42, A Refie it
T H M 5, (H A H R B TR %
IR E LI AR, Hrh 3
AP i B — T3 T, B AR BT
WA AEAIH 2458 B, B #EAT 0
H 2 &8 BA R BRI A (N o T3 41,
BRI 22 E R RGARKIFR. [
I, 0 R B R AE 22 KU 70 T s 2 4
ERTERI . — e R AN,

DA B d LI A AN WAL 5 A A
HEAL, SBUE B R KPR, Fmd
FiE. 537, B RE, i
SRR H R, MCIERE A B
HERE, A2l eS8 2 BRIt L0715,
M H W) 2 et 2R

2. 3EH AN R R UK A

RN B B o R B BUK T B
Wi 2 LK), DRl B R TN 520 1) o
TP IAE Ja SR i T B e s e BT
FEAR N ) B, AEBUE R T BT AR
B, HFIRK— MRS E A5 R
FIEAN S o RIS, A ATk = R TR 2
WEFE, AN RE 4% M0 T B AR 2 R AT 22
BUEEE, G 2 @ B K RS TEANA 2L
P, FEBL B B TAE B, IR 2
LS VR JE R SR B B
I A AN A e, BUARTIT BT R e
IR REBOR NN B2 2] T 5 2 1)
R

2. 47t T BT

THBCE v B rp e T B a5
B NRABE. MEERERENE.
XL AFES I brdEfl . tHRIFIEE
AR B Ol %, B RERTIx
EBE I TAEANE R, T AR E M
KEBT], Bo B AW B BN O, 3 LARAT
FRTAE. R AA AT L
IS, B 5 R, w74 g e . B
PRI H B B LR R A%, (B A R AT A
(Kb, AT LA A% 58 R BEAE 5T, T8
P BATE B N TUE. K, T
AR 0K T B AR bR AEAL, 42
TR AR DR T 1, A kS i S
B o

2. 5]itt L) 5 7] 1

— ROk, R A N AR E R,
7 REA R s TREFUR o 64, AR5
BERENLEERPRE DR ER
(KIPRT, R AN BEAT AR L B A4 k5 T
&, BT AT H (9 5 P A 2 51 K 1 %
S S A TR R . A WL B A8
I, 3tz SRR AR H ™ H A 5 ) L

G RO, R AE AT H R &
B, VP2 R A I SRR B A A 2
BebRAEEE R 1B %, I Hot Tl 2 ik
B e TAR, BT AR 2 A PRI,
I HLAE AR IERE T . Fkis s A i
LA i T AT S, #R i R
Jit, T 5 1] R, T LAt T 3o e
EETAR, O B TR L.

3 THEIEEEERILERE

3. It T E R

N T B T E T AR R E P B
— ZR I 1 L ) R, 1 A b AR
o T 0 FR AR, A LB TR
OB A ) B, R A
SR E B 0. ETBUL R R
HEcp I () 2RO e MK L e
EREE TAER TR R, T 8
U B KT, D6 L N A
AR, EE U] N aR A A N
SRR, T ss s T 56 R g v 3
B AR 1) B SR R S AT DR 1 VA
ARG UM N R R EGE ST, BB
1T 0 2B i A B BRI N BT
VLA TR RISt 35—, BB ) 2
A BB 1R ORI B AR ELAR,
AR HKT A, BRI T
BT R T R GRS N 3
AT, BT AT EENL, S0
KPR A R 4, AR
BN, T 2 v m] I AT, Al i
A AR e, (2 3 A B KT )
R o

3. 25E i T AR R

NTIREE PR, HERERHE
T, ARG 8 B A A R T — A 5 3 1Y
LR G. 10, S ERIRIH L AH
MR 2 To 55, Bl ARl I,
FEOr SR VAR, R B BT A
A3 I IIRRAEEE R o tEAb, 38 7T LU
F R IE, AEATE AT —
) I8 ok o RS S VRN B T
K, M AT P = AN B A
HERE ORI A HAA

58

Copyright © This word is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Building Development

IR
F 4L e 12 WA 1.0€2020 F

CERM. S| TS (ISSND: 2425-0082 / (HETIS): 860GL0O06

&, e i BUE W ERE T .

3. SRR B GUKT

IRERE N 51 LK 4R
B B A BRI SRR R . B
SRR BN B3 (R FH S A, 3 X it T A
W AT BRI, DS AR b 3
Jito HI TN G AE T B B0 H ik
THAE VU UL, DRI 0 200 AH L) 2
LR, LU SR RVE S, BN AU 2
FEP I BT, REIHAT SO, JUHRAE
IR, DMRHEE N O S0, K
JEATHATT K, B AR —E )
it THOR, Tt A v 772 1 1), 4 RE
AR R DT S, UL T AR A

3. AN i T B

PR R, it R —
AN EH E AR, R B IUH H )5
BORUE N TR Mt LI I HKCF,
A6 N RN IUH 7 BOE BN B, R
G KBTI H B, 00 5K N 25 H i) R
RJT S, AT H BERE, i as KR, A
REMBIE Bt T B BT T (AR A
b, it LA B 2 e, N
BRI AP AT, R
T AR, G E KSR R T

TR B A R, 38 R R I R B B A,
AT B B0 P8 B it A B
3. R FEME AR
e BEE ) L B AR WUH
R E R BRI BT
5 Tt T D87 1 B B A, 30 o
DRt IR T R B R I, PRI, MR
FIRLEA — € %l RE o, K s
HIMEMH . Hire BB AT AN
UDTAE, BRI E R B, A
P8 1T AR 30 45 P IR S5, A R B i) RS T

B FE A RN R B, R
Tt IR, W70 B, i T 5 Uy I,
WA o e B T T AR, A R R 9%
H SR HHE AR

4 FRIE

L5 LR, JEAER, SRIT A R S
FERF TR, T B R S VP A th AE A
Wr B iy, XTI R, T T AR
Fe A AN]SR B AR B TR
PR B2, BTV ZIH AA
TFL, SR Z A 0 kR R it A
W TR AN R . BT A
WA Jig, SR i) RS AR A MR R 1,

i, ST @R PRI I I, T R
oG T I TR PR 15 /KT R B 38 11 14 %
JRE 7 AE T AR B o, B )
SR T AT, AN 5 3 i T FE Ik,
P B TAR R KT, 7B RIE T
TARELEI IR PR

(5% 3Tk

(10, 7 = R A B A b 5
o I PN AL R T R AR O] E R
W 4 £,2021,(03):58—62+69.

21 AL 3 35 KAL) T E &
W I AR R H R M
T,2021,49(07):107-108+117.

BIM & T, 6 %, % 2% TE
BELRFELABRRECEREAR
[J].38 % £,2021,(03):96-98+102.

AEHH ETRAZGAE =
IR EEHENE LWL F AL
A A 3 5 R (T A F1),2021,(4):33-34.

(512 o 4T. W B 2 % T8 32 F /7
e b 18] B R ke 3R 0] /A b 4 22
5 A (T4 F),2021,(04):25—-26.

(Bl EX. ot BENEEEAT
oy TSN R or0]. F EREA S
JB £ #7,202,1(04):44—45.

Copyright © This word is licensed under a Commons Attibution-Non Commercial 4.0 International License.

59



