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Exploration of the Construction Engineering Management Innovation and Green
Construction Management Methods
Gang Zhao
Guilin Infrastructure Construction Co., Ltd
[Abstract] With the acceleration of the urbanization process, the scale of construction enterprises has also
gradually expanded. For construction enterprises, it is not appropriate to blindly pursue interests, but to take into
account the construction quality and ecological environment protection, and to deepen the concept of green
construction management into each link of the construction. In the face of previous construction waste
problems and construction noise, it is necessary for construction enterprises to strengthen the concept of

resource saving and promote the green development of the industry.
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Problems and Optimization Measures of the Municipal Construction Management

Xingcheng Zhai

Guangxi Construction Engineering Group Holding Co., Ltd

[Abstract] The increase of urban construction projects means that the speed of urban development and
construction is accelerating, but the municipal project itself is complex, and the construction period is relatively
long. In order to meet the quality requirements, the government must improve the construction management
level and solve the problems of various projects. The construction quality of municipal projects has a very
important role in social development. Therefore, the construction department must deeply study the
construction management and safety issues, and take appropriate measures to optimize the construction
management and improve the quality of construction. This paper analyzes the problems and optimization

countermeasures in urban construction management, and proposes the effective optimization strategy as a

reference for municipal engineering.

[Key words] municipal construction management; problems; optimization measures
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