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Analysis on the Innovative Management Mode in the Modern Housing Construction Project
Management
Baibing Liu
Dingxin Project Management Consulting Co., Ltd
[Abstract] With the rapid economic development, the domestic construction engineering industry has entered a
new climax of development, and the competition among enterprises is also increasing. Thanks to this, the living
environment of the domestic people has been greatly improved. Project management is the key to ensure the
actual construction quality. In terms of content, it is also a wide range and far—reaching work. In the face of a
new environment of industry, only by promoting the optimization and innovation of housing construction
project management mode, can we occupy a leading position in the competition with peers. This paper explores

the model innovation of modern housing construction project management, and provides a theoretical basis for

the future engineering construction and development.
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