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[Abstract] In civil engineering, project management plays an important role. At present, civil engineering has

also entered the development stage with the development of economy, and the construction scale has been

significantly expanded. At the same time, with the continuous improvement of residents’ quality of life and the

gradual improvement of housing demand, more and more attention has been paid to the quality of civil

engineering and environmental comfort at this stage, which puts forward new requirements for the project

quality management of civil engineering industry. Strengthening project management and improving

construction quality and safety are issues that civil engineering companies must consider. However, there are still

many challenges in this work, such as lack of attention to project management, inadequate project planning,

inadequate project quality supervision and so on. Therefore, it is very important to take effective measures to

solve the existing problems. In this regard, this paper analyzes the strategies to strengthen civil engineering

quality management for your reference.
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