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Research on Measures to Reduce Project Cost in Construction Engineering
Jinming Lin
The Third Engineering Branch of Guangdong Construction Engineering Group Co., Ltd
[Abstract] Project cost is the key content of construction engineering management. The smooth development
of this work can effectively ensure the quality of construction engineering to maximize the economic benefits of
construction. However, the project cost has been high for a long time due to the influence of decision—making
mistakes, unreasonable design, lax construction control and other factors. Therefore, in order to maximize the
economic and social benefits of construction projects, it is necessary to attach importance to the project cost
control, take targeted cost measures from various aspects, control the construction project cost within a

reasonable range, and achieve better development while improving the management level of construction

projects.
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