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[Abstract] At present, prefabricated buildings in China are in a stage of continuous development. There are
many problems and deficiencies in the actual management process, resulting in the rapid construction of
prefabricated buildings, but the construction cost is not well controlled. However, based on the advantages of
the EPC building model and the unique system of prefabricated buildings, the EPC model can build a
multi—layer dynamic cost control system for prefabricated buildings, which has gradually become the main
management mode to improve its integration and reduce project costs in the current prefabricated construction

projects. Therefore, the use of the EPC model provides an advantageous basis for cost control and plays a good

role in promoting the development of prefabricated construction projects.
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