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Discussion on Prefabricated Construction Project Management
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[Abstract] Through the analysis of the status quo and management of prefabricated construction in China, this
paper puts forward the countermeasures for the management of prefabricated construction project in China. In
this paper, the prefabricated building is introduced briefly, and its connotation, application advantages and
engineering classification of prefabricated building are analyzed in detail. And from the project management
system, personnel management ability, standardized management methods, project supervision system, whole

process management and scientific and technological innovation and other aspects, the prefabricated building

project management measures are deeply studied for reference.
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