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Analysis of the Application of Whole Process Control of Engineering Cost in the Construction
Phase
Qiang Zhao
Sichuan Jiahua Engineering Cost Consulting Office

[Abstract] With the rapid development of China's economy, the number and scale of construction projects are
increasing, and the control of project costs has become increasingly important. The construction stage is the
main stage of engineering cost control, which has the most direct impact on the final engineering cost.
Therefore, it is necessary to strengthen cost control in this stage. This article first elaborates on the characteristics
of engineering cost control during the construction stage, and then analyzes the control strategies for the entire
process of engineering cost control during this stage, in order to analyze how construction enterprises can
effectively control construction costs and improve project economic benefits by implementing full process cost
control during the construction phase, so as to achieve greater profit margins for construction enterprises. At the
same time, it also provides direction for cost consulting enterprises to understand the true construction cost and
industry level.
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